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TIP OTPAMMA TI O AIICUI4fIJIIIHE :

(YIIPABJIEHI,IETIETOBEIIECKI,IMI,IPECYPCAMLD)

Te*ra 1. JloHqrue, cTpyKrypa u syHrcIIuII Ka,qpOBbIx TeXHO.nOrnfi

Ynpanneuue [epCoHaJIOM KaK CI,IcTeMa, coBOKyIIHOCTb M9TO.qOB, [polleAyp, texnolorufi

I,I flporpaMrra. Ilpuuqurlbl LI M9TOAbI ynpaBneHl'It ilepCOHaJIOM'- 
llorpe6HocTb B KaApoBbIx TexHoJIorutIX. Co4epNauue u cTpyKTypa KaApoBbIX

TexHoIoII4f. Cnequsura, $yrlcquu u oolerr KaApoBbIX texnonorufi'

Ka4ponsre 
"i*rnonor"", 

o6ecnequsarcull4e noJryqeHl4e BcecropoHHeft, gocronepuofi

r.rHfrOpuaUI4LI O qeIoBexe. MeroAbI LI TexHoJrorI'IH oIIeHKpI 11epCOH41r4.

Ka4pOsr,Ie. TeXHOJIOruu, O6ecue'I[BaIOq]Ie Tpe6yeMble 4ilfl opraHI{3aIII{I4

KoJrrrqecrBeHHble r{ KarrecrBeHHble xapaKTepI,IcrI4KI,I cocraBa nepcoHaJla. Texnoloruz or6opa,

Sopullponaul4t pe3epBa, Ka.UpoBoro IUIaHI'IpoBalr4s', upo(feccuoHtlJlbHolo pa3BIITI'I'fi'

Kagponrre TexHoJroru[, rro3BoJrflrorrlr4e noIytII{Tb BbICOKIIe pe3yJlbTarbl AeflTeJIbHocTI4

KaxAoro cnerlr4anr.rcra 14 crlHeprerr4qecrufi s$Sexr or corJlacoBaHHbrx AeficrBl4fi Bcero

nepcoHana. Texuolorura no46opa nepcoHtula, poTaII[U, y[paBJIeHI4e Kapbepofi nepcouala.

Ea3oeHe KaApoBbre rexgoJrorur{: orIeHKa nepcoHana; ot6op nepcoHana; yrpaBneHl{e

naprepoft rrepcoHilna
Hoprr,rarunnrre v npaBoBbre ocHoBbI npI{MeHeHI4fl KaApoBbIX TexI{oJIOrI{I4.

IrlcnorrgosaHue pe3yJrbraroB KaApoBbrx rexuoloruli. KotunsrorepLrcarJtrs' KaApoBbIX

TexHoJrofrrft v ra.uponbrx rrpoqeccon. 3apy6extnrrft onblT TIpLIMeHeHI'Ifl KaApoBbrx rexuolorrafi'

Mecro " ioou alaJrtr3a pa6omr B cr{creMe yrlpaBnenfit rrepcoHanoM- Texnoloruz

a1a]ru3apa6o$r. Srann aiP'ffrtr3a pa6ornr. Kapra rounereuqufi .

Teua 2. Texuo.noruu QopmupoBallllfl KaApOBOTO COCTaBa

Ka4ponoe rrJraHr,rpoBaHr{e B opraHr{3arlnlr: ueltur, 3aAaqta LI B]IArI. fllaHIaponaHl{e B

llepcoHane KaK qacTb 6uguec-ulaua. crpareruuecKoe v onepaTLIBHOe nJIaHI{poBaHI{e.

crpyrcryp a KaApoBoro rrJraHr4poBaHras. 3rauu KaApoBof o unaHI4pOBaHI'IS.

lllauzponauue norpe6Hocrr4 B nepcoHaJle opraHLI3aIIuu. BuArt norpe6uocrz. O6ruag

no'rpe6nOort, AOIIOIHLIToJIbHbIe uOrpe6HOcru B nepcoHane' TexuOnorns ycTaHoBneHHt

norpe6Hocrlr B rlepcoHane opfaHpr3aIJrtt.

Bn6op MeroAa nnaHr,rpoBarrvs Lr ilporrro3r,IpoBaHl,I{. 3rcueprHrre MeroAbI nporHo3a.

I]enenofi MeroA. I4cnonrgonauue gKcrpanoJltrr\vrr4. Hoptr.tarunnrtfi v 6anaHcosbrfi Mero.u

lnaHl4poBaHIls. MeroAbI paqrleTa l(OJlllr{ecTtseuuofi nOrpe6uOcTl't B IIepCOHaIe'

fluauuponanue 3 arpdr rra nepcoH an. OuruMusallvrfl. 3arpaT Ha rlepcoHan.

flnauuponaHr.re rrcrroJrb3oBaHprs, coxpaHeFII,I fl, pa3Bu"twx, nsIcno6oxAeHl4t flepcoHaJIa'

Irlcroqnlrru [epcoHana. 'IexuoJrornn flpflBJleqeHu.f, KaHAI{AaroB. OIIeHxa

eS(f emranuocrll rexHolorzii rpllBrerrelllls'
or6op [peTeH,4eHron. I(plmepuu or6opa: $opnrlrpoBaHple, npo6lelta peneBaHTHOCTlI'

Oqeuxa s$ Ser<runnocrl'I rexuolorufi or6opa'

Texsolorun or6opa nepcogaJra. Auarug AoKyIvIeHToa. IIpe4nap[reJIbHaJI or6opouuax

6eceAa. Ilpoeepra npo$eccrao"-urr"r* rr Jrr{r{HocrHbx KarrecrB I(aiIAIrAaron. IIoA6op recron

AJrr ,{I4afHocTI{KI,I [pLIroAHocTI'I naH.IU4,IIaToB. llpoUe4ypa TecTI4poBaHI'It' Oqesra 14 yqeT

pe3ynbTaToB TecTHpoBaHlIs IIpu oToope'

Texnonorr" ,rpoualar"n KaApOBOfO CO6eCeAOnauux. BraAs co6eceAoeaHug:

cTpyKTypHpoBaHHOe, rrecTpyi(Typi4poRal-IHoe, CMeIIIaHsOe. lIoAroToBICa CO6eCeAOnaHug. @asrt

ao6-aaaAo"unus. ocHosHbre npaBprna flpoBeAeHul co6eceAoBaHl'Ifl .

Konrypc Kar( crrerlHanbrrajr flpoueAypa no46opa KaApoR 3a[a\u u npIrHrII{rIbI

KoHKypcHoro or6opa. 3leuesru ronrypcuofi rpolleAypbl. Ilpanula $opuuponaniu

KoHKypCHO[ nortlr,roCl{u. Mexanz3Mbl OqeHKI'I AOCTOLIHCTB KOHKypcaHTOB ]I IIpI'IH'TIIe peureunfi



rro r,rToraM KonKypca. Mexan{srvf,] lln$opltnpoBaHl{t yqacTHLIKOB I,I ApyfI,IX 3aI,IHTepeCOBaHHbIX

nnq o xoAe I,I pe3yilbTarax KoHKypca.

I4cnurarelrnsrft cpoK KaK rcaApoBarr rexHoJlorlls. lloAroroBKa, opraHkr3awfl I4 oUeHKa

r4TOf OB r40nblTareJlbHoro cpoKa.

Tecru u ux [cnoJIb3oBaHI,Ie [pI{ oroope I4 oIIeHKe Ka.qpoB

llpuuriruxperueHr{r o uaftue. O6cyNgenae u o(popnuleHl,Ie rpy,qoBoro.{oroBopa.

Texn ol orura upo $ op neHraIII4I,I u rpy.Uo n o ft ap.a1lTal\uu repco H aJIa.

Teua 3. Ynpan.rreHlre BblcBoboxAeuueM flepconaJra

Ynpauenue yBonbrreHveM KaK Ka.qpoBzur rexuoJlorrtt. 3axonoAareJlbHble ocHoBbI

yBoJrbHeHr4s flepcoHana. BraAtr ynolrnenuft: yBoJIbHeIrue no rmlr'nluarIrBe corpyAiltr(a (ilo

co6creerurorry Nenaruno); yBoJrbHeHr,re rro Itr{IlIu.Iarr,IBe pa6oro4are.nr (annunacrpuwr); BbxoA Ha

neHcr&o. BucnoSoNlerue rrepcouarla @op,rlr LI MerolFI pa6omr oryrr6 ynpaBJIeHI'Ifi rlepcoHarloM no

KAI(AOMy I,ts neperucJleHlrbx BbII[e BI'I1OB ynormuerual.

AHzuprg KoJrrrqecrBa pr nprrr{H yBoJIbHeHLIfi. flonsrue reKyqecru KaApoB. flosl4rusHrte r
Herarr4Bgbre nocJreAcrBr.rr reKyrrecrr.r. Onpe4elenux ypoBHt reKyqecrll nepcoHzula B

opranl{3aUl{ra. Pa:pa6orKa IIporpaMMbI rlo coKpalrleHl{io TeKyqecT}I KaApoB.

Meponpurrru, npoBoAr4Mbre clyx6oft ylpaBIIeHruI [epcoHaJloM, nPtr yBoJIbHeHI{I'I ro
wfrn{[]€|iltrJe a.4vfleil,Icrparsfl4: ropr,r4,rqecKr4e KoHcyJIbTaulIn no noBo,ry Bo3HIIKaIOUIfX Upereusufi u

rcorrrnencartrzft; [oMorrp, oKa3brBaeMalr 6yryurynr,r pa6orogarelma B 4poqecce IIaB9AeHLIS c[paBoK o

coTpyArrr4Ke; IlclD(OnonFrecKr.re KoHcyJIbT:u[,II4 U IICI.D(OJIOMIIeCKaS IIOMepXKa 4p]I 4poBeAeHHI4

opraHrgaru{oHr{bx ueponpuru,rfi, cBBarIHbx c nrrcno6oxAeruaeu pa6ornl{Kq Sopluaponaruae nosofi

cr{creMbr UeneBbx ymperrrreruui, HoBbx cxevr npotpeccrloHaJlbHoro u crryrreSnoro [po/IBIDI(eHwI KaK

ycnoBm ycreunrofi upoSeccuoualsuoft nepeop[exrarurl KoHcyJlbrl{pyeMo]lo corpy,ryIlrKa.

YeoJ6Hera1e r.13 opftlHrca4x.r BcneAcrBue yxoAa Ha rIeHcI4Io: oco6eIuogn4, 3a/tarm xalponofi

cnpr6n. OreqecrseHnrfr n sapy6ercu,ui ourtr pa6orbl c corpyruIrlKalvlu rrpegleHclzollHoro Ii

leHcI{oHHOro Bo3pacTa.

Tenra 4. Texnoloruu pa3Brrrrrfl uepcoHaJra

Pa3er,rrne [epcoHana: opfaHn3aUr.rfl o6y.reuux nepcoHilna, ynpaBnenlle Aeroeofi

xaprepoft, cnyxe6uo-upo(peccnoHaJrbHbrM npo,4BHXeHI,IeM It KaApoBbIM pe3epBoNl.

Oqenxa norpe6uocrtr B o6yeeulru nepcouaJla. OoprrlllpoBaltue 6roArxera o6yueuur.

Onpe4eneuue ueleii o6yuer.llu. Onpe4eleurae coAepxaHl,I{ rporpaMM o6yueuur. Bu6op

*.io.qou o6yueuux. AAantar\ul guanuft K rloBcc.qHesI-Iofi pa6ore. Oqenxa s(ptperrunnocru

o6yueuua.
CocranlleHue

[epeloAroroBKfi vI

o6yuenux.
CneqIE(lnxa nuyrpiltlnpl\reHHof o o6yueHux. HacrasHuqecrBo I4 o6y'{eHI'Ie ua pa6oueu

MecTe.

Cuequlpnrca pa:|Bl{Balolqero o6y.retnfl. Texuraru pa3BlaBalolqero o6yueuur.

llpoqecc yttpa"n.trrn o6yueuueM nepcoHana: onpeAeJIeHI{e uorpe6nocrefi n o6yueuuu;

orrpe.4eneHue rleleft o6y.reuux; tfoprvrupoeanHe 6roAxtera o6yuenus; onpeAeJIeHI'Ie coAepll(aHl4f,

rporpaMM; nu6op MeroAoB o6yveuur; cb6creenHo o6yveuue; olpe.4eneHl4e KpI{repI'IeB oueHKI4;

orIeHKa e(f Qenrunuocrtl o6yueHur.
Kaptepa KaK c6ataucupoBaHHoe coorHolxeHlle [poqeccoB BHyrpeHHero pu3Br4Tr4fl'

qeJroBeKa r.r efo BHerrrHefo ABtrlKeHru B ocBoeHLIu coIII4aJIbHoro npocTparlcrsa. MHoroMepHocrb

Kapbepbr. Bexroplr Bo3MolKuoro pa3Br4Tu.f, lr IIpoABIa)KeI{[t pa6ornura: AoJlxHocrnofi;

npo$eccHoualrurrft ; crarycnufi ; uouerapur,tfi .

BuAu Kapbephr: upotlreccuoHaJrbnafl a BHyrpI{opraHrBaIIuoFIHa"fl. Sranrt Kapbepbl.

MoAeru Aeroeofi KaPbePbI.

lporpaMM o6y.reuul. Oopurr upo$eccuoHalrsofi tIoAfoToBKI4,

rroBbrrrleHrlr rnann$IaKaIIIrI4 pa6orHuxon. MeroAnru h rexHoJIoflII4



I{enra Kapbepbr, oco6euuocrrd r4x rrposBneHr.It y [epcouala. CoqualbHo-gKoHoMl4rlecKl]e

ycnoBr4r ynpaBneHr{r raprepoir: peaKrILIt pbIHKa, opraHI{3aIIrIlI, orpyxaroutefi cpeAbl Ha 3HaHIrt

r..r HaBbrKr,r nuqHocrr,r; oco3HaHr.re opraulr3alluefi npeurraylqecrB or rlnaHrlpoBaHus u pa3BLrrvfl

Kapbepbl rlepcoHana.
Texnolorus ynpaBJreHnfl raprepofi ilepcoHaJla. llpunqunu yrrpaBneHllr raprepofi

corpyAur{Ka. Coqualrurre HHcrpyMeHrbI yrIpaBJIeHI{t Kapbepofi. llpoqecc ynpaBneHut

raprepoft.

Terua 5. YnpaueHrre KaApoBbIM pe3epBoM
(DoprranponaHr{e KaApoBoro pe3epBa KaK yrIpaBJIeHI{e raprepoft repcoHana opraHIz3aIIHI'L

OqroeHge nor{rrnr npu pa6ore c pe3epBoM: pe3epB nepcoHana; or6op repcoHilna B pe3epB;

paccraHoBKa; porarlu.rr; repeMerqeHl4e BHyrpI{ QynxrluonaJlbHblx o6lacreft u c$ep

yrrpaBneHlrr ; .{y6rI,IpoBaHI,Ie. Tuurr KaApoBol'o p e3epBa.

llpuuqrannr (foprtauponauux u. r{crotIHIzKI4 KaApoBoro peepBa. 3ranrr pa6oru c
pe3epBoM: arrastuz norpe6uocru; (popuupoBaHl{e cllrcKa KaIIALIAaToB B pe3epB I'I co3.{auire

pe3epBa Ha KoHKperHbre AonxHocrr.r; noAroroBKa KaHALIAaron. Tpe6onanvrfl, rlpeAbtBntleMble

Ilprr BbrABr4xeHI4I,I Ha AOTI{HOCTb.
Pa6ora c Ka.qpoBbrM pe3epBoM: unaHrrpoBaHrle Kapbepbl; rIpoBeAeHHe nporpaMM

rroAroroBKr4; rrporpaMMbr Morr.rBar\krpr; nporpaMMbl poralluu. TexHonoruu or6opa, r43yqeHufl,

oqeHKr4 n rroAforoBKu KaApoBoro pe3epBa. Pors rI Mecro pyKoBoAI4TeJIt B pa6ore c pe3epBoM.

Ouenra pe3ynbraron pa6orrr c pe3epBoM. 3as[cllN{ocru coql4anbHo-sKoFloMllr{ecKl4x

pe3ynbraron pa6oru opraHH3aIIilI4 or cocro.aHll.tl pa6omt c pe3epBoM.

Teua 6. Oqenrca pe3yJrbraroB AeflTeJrbHocru [epcoHaJla KaK yrlpaBJreHqecKatl
TexHororus

Oqeura nepconana KaK ocuoBa npr{Hsrufi pelrenuft flpu HafiIrae, [poABI4xeHIrIr,

nootr1peHuu, o6yueHrall, yBoJlbHenuu pa6orul4KoB.

llpe4,rer orleHKr,r lepcoHaJra: oco6enHocru noBeAeuu.s; eQSerrmHocrb AesreJlbHocrl4;

BbrnoJrHeHr,re AoJDKrrocrrrbD( o6.flgaHHocrefi; yponern .qocmx(eru{s qeleft; ypoBeHb KoMlereHIII{I4;

oco6eunocfll JIrIHocrIrI.

.Kpurepuu orleHKr.r. Ilprauqurt norrHorbr H AocrarorlHocrll B nrt6ope KplITepI,IeB oIIeHKIT

KoHKperHbIX Kareropl{ft uepcoHala.
Tpa4raquouuue H rrerpaAr.rq[oHHbre Nrero.qbl oIIeHKI{ n-spcoHana. Mero4rr orIeHI{Ir

rrepcoHana: orrr4carelrurdi, paHxslpoBaHutl. fionapHoro cpaBHeHI{s, cno6ognoro vJrr4

npr.rHyAr4TeJIbHOrO ntr6Opa, 360o, arrecTar\vftr, He3aBI4CLIMrx Cy.Ueft u Ap.

lllauuponaur{e Meponpustuit no oqeurce ilepcoHilna. I{enu Ir oxl{AaeMble pe3yrlbrarbl

orleHKr.r lepcoHaJra. Pecypcu, cpoKr.r r4 TexHoJloruu. Asall{3 pe3yJlbraroB I{ nocneAyloql4e

ynpaBneHr{ecKue pemeHllf .

TerulOlOrut fi oCHOBHbIe npI4I{IIIInbI II9IITp OB OIIeHIfl.I [epCOHaJIa.

Arrecraqrar lepcoHana KaK Br4A orIerrKLI flepcoHaJla (orlenra coorBercrBras gau[N,{aerdofi

4onxuocru). llpuuqnnu: cr{creMarr,rqHocrb; rlropualu3oBaHHocrb. 3aAa'ru arrecralllll4'

Crpyxrypa rpoqecca arreclarlr4rr. Bsaurvtogelicrnue clyN6u y[paBneHl4s nepcoHaJloM c

pyKoBoAr{TeJrrru}r B npo{ecccr arrecratlun. BsaultocBs3b oIIeHIfl,I [epcouana H arrecralll4u c

Apyrr4Mr.r gJrer\{eHTaMr4 crdcreMbr yupaBneHl4q nepcoHanoM. Y'tactue KoHcyJIbraHToB B

npoBeAeHuI,I aTrecTarII4I4.

MeroAu npoBeAeHrrrr arrecrarlutr: pefiruuronble Me'roAbI, cpaBHI{TenbHbIe Mero,4bl,

rroBeAeHqecrue pefirgrrfoBbre urKa;rbl, ynpaBngHue rlo IIeJIIM. Kpu'repuu orIeHKH H craHAaprbl

pa6oru.
Pa:pa6oga alecra[nonnoii r[opnrr. floAroronxa opfaHIr3aiIIaLI K arrecralll4u.

O6yueuue Jrr4rl: rrpoBoAfltq[x ar:recrarluro. Auarus pe3ynbraroB arrecralll4u, nJIaH

meponpltrrufi.



flose,{eH.Iecx[evSTI4qecKLIeac[eKTbIrlpuoqeHKeIlepcoHanaI?I[poBeAeHI4s
aTrecTarl[rr. ocnonnrre rroBeAeHqecKue oruu6ru IIpu npoBeAeHIIU aT'fecTaIIHLI'

Tetra 7. Texuo.rroilIu y[paBJIeHIIfl TpyAOBbIM [OBeAeHIreM IIepCOHaJIa

'Crnnry.rtllpoBaHl{e *r MOTIIBIIpOBaHIIe' COOruoUrenue nOnStnft MOTI'IBaIII4H vr

MOTHBHpOB AHVtfr, CTr{Myna }r cTr,{MyJrr{poBaH}Ifl llepcoHtula. opranusallHf OIIJIaTbI TpyAa Ha

npa4np""r"u. focy,uapcTBeHHoe peryJII'IpOBaHne o[JIaTbI TpyAa' oopruH ]I CIICTeMbI oIIJIaTbI

rpyAa. lloAxoArr 
'x 

paspa6orxe cIICTeM CTI{MynI'IpoBaHI4fl TpyAa' ocnonurre [p]IHqI',IIIbI

nocrpoeHr{r esQexrunuofi cucreMbl cr}IMynl{poBaull'fl rpy1La' Oarcroprr etf(ferrnnuocru

cr,rcTeMbr cTtrMyJrr4poBa'prs. TpyAa B opfaHll3a\r4^. (DOprr''ut I,I T.XHOJIOIIIU MOTI'BUpOBaH',fl'

[epcoHaJla .. r rr^.
vnpanlenne TpyAoBofi Aucquulranofi u tcoutflurralru. florurrae rpyAoBot4

.u"rri"nnr"rr. Mexanu3Mbr peryJII4pOBaHUs AI'ICUIIIIJ1I{HbI: npaBoBble I',I OpraHI{3aII}IOHHbIe'

Yupanleuue roulprurKTaMll B KOJIJIoKTI',IBe. MeroArt ylpaBJIeHI4fl XOH$ruZrra:r'ru kr

o6lacru I4x rIpI,IMeH "n^i. 
Bnyrpllnuu'ocrHble, crpyKTypgble, MexJrI4rIHocrHbIe neperoBopbl'

afpecclrBHbre Aefcrsr4s. 3raurt pa3BlrTLrfl XOUQruarton. Peruenue KoH(bII{KTOS' fIOCIeACTBvTfl' u

,rp"t"t", xou(f lurra. IIpoIIeAypa paccMorpeuul xou(! JIIaKToB Ia xa'no6'

ynpan.rreune 6eronacHocrbro corpyAurrrcos. fIoHsrIEa pa6ouee Mecro, opfaHl'I3alrus

rpyAa, ycJroBr.1q rpyAa. FesonacHo"t" tpyau ra 6egonacHble ycJloBr4s' rpyIla' cO4epNauue

&nu*- rpyAa. Hopuarnurro-rpaBoBoe peryJrrrpoBauue oxpaubr rpyAa. focy4apcrBeHHafl

IIOJII'TI'IKA N CQEPE OXPAIIbI TPYAA'

Kaqecrso rpyaonofi xr,r3Hr4 KaK COBOKyrIrrocrb cnofictn, xapaKTepI{3yIorII4X yonoBlrt

rpyAa lI oprurr"ruqt. TpyAa (npoueno4crna, 6rtra, orAbIXa) c noguquft uaunyuruefi

peurr&ar\Lrkt clloco6HocTeft pa6otuura (uurellerryaJlbl{blx, TBOpqecKI'IX' MOpaJIbHbIX'

opraHl{3aropcKl'Ix 14 IP ).

Teua 8. Parpa6oTKa I{ npIIHflTUe KaApOBbIX peurenuft B opraHIr3aIIuU

CyrUuocrr ?I coAepxaHlle KaApoBbIX peilIeHuft n opraHl,I3aql{1,1' flpoqecc npv6fl1afl

KaApoBbrx peurenufi KaK aJrfopI,ITIU. XaparcrepucTl{Ka IIOAXOAOB K IIpI4HflTI4IO KaApoBbIX

p#errraf. ilrr6op MeroAoB npv1flrklfl KaApoBbIX peureHufi' Mero'q eKcrleprnblx oIIeHoK'

BogtloNnocTr.r [prrMe'e'r.rs coq'noJloffiqecKl{x MeToAoB. flpulteneuue IueToAoB opIaHI43aIInI4

rpynno e o ft L'lrcKy c cartl B rrp o qe c ce [p]II-Ifl TI'II Ka'qp o BrIX p eueuIEft '

opranusaur.rf, flpr.rHfiTll.u onTIIMaJIbHoro Ka,qpoBoro peruentEx' 3rarur: 1' KorurexrvBlg,As'

3KC[epTHas orIeHKa; 2. flpwf{flTl{e KaApoBoro pellleHllt pyKoBo.quTeneM; 3' Pa:pa6oTKa IIJIaHa

.ueftcrnufi; 4. KonrpoJrb 3a peaJILI3aIII4efi nlarla; 5. Anzurng pe3yJIbTaTOB pa3BlITI',Is ra4ponofi

cldTyar\uu.
oqesra e (p $ enruBHO CTr.I [plIHsTI,Is Ka.(poBblx peueuuft vr ILx peurv3 aqHLI'

yIIEEHO.METOAI{IIECKOEOEECilEIIEHI,IEKyPCA

Ouronuas JIIrreParyPa:
1. Maftrn np*.rpornr. flpamura yrpaBJIeHI',It IIeJIOBeqecKrMu pecypcaMl'I' MBA' llurep'

1 0e ugAaurae. Canxr-ll erep6ypr'2012'

2. Euprrlau, JI. A. - VUpanneuve IIeJIOBeqeOKI'IMII pecypcaMl4:. yue6uoe noco6ne / JI' A'

Enprvran. - M.: I'lsAarerncxufi Aorra </{eno> PA}IX[|C '2017 ' - 346 c'

3. Yr,rnaop ,{N. BUyrp eirfHfl,sCrna nI'IAepa: Koyuuur KaK Mero,4 ynpaBJIeHI{x nepcoHalon /

Axon yurrr,rop; flep. c ;;. - 3-e usA. - M.: Anr,nuuafla6nuruep, 2016'-309c'

.[ononuumenbH afl num eP qmYP a :



J.

1. Bmoir,r M.A., I(opo6ona O.B., Vnaxun T.M. HR-rraeseAlKMeHr B cllcreMe yIIpaBneHI4fl

KoMMepqecKr.rM rpeArrpr{rrpreM: rraonorpa(pus. M-eo o6paronauuru HayKlr PO, TfTy. Taru6on:

OOO <KoucaJrrl4HroBal KoMrIaHus lOrou> ,2016.95 c.

2. yupanneure qeroBetrecKr{Mr{ pecypcaMll : yue6uux Ats' 6axwraBpoB / no,q pea' I'I. A.

Marcuuqena, H. A. fopenona. - 2-e lr3A., nepepa6. u Aor. - M. : I4sAareJlbcrBo IOpafir,

2014. - 526 c. - Cepras : Eaxarasp. Yrny6neunuft rypc.

3. Kasaprau B. Pagnprrue corpyAurrKoB cBopIMvI cvnraMv. rlro ueneAxep no flepcoHany He

c.qeJlaer An.f, Bac. 3lerrponHail KHI'Ifa.

4. IIIeftn lI. PyrconoAcrBo rro pa3Br{rlrro nepcoHaJla. - 2-e usry. -
240c. .

CfI6.: Ilurep, 2006. -

Hopuarunul,Ie [PaBosrre artu KP

1. KoucruryUug KP. flpllrtxra pe(fepen4yuotu (nceuapoAHblM foJlocoBaHIaerr'r) I I anpela

2021 rola (Bne4ena n Aefi"t""e 3aroHolr Krrprsrscxoft Pecny6lI,IKI'I or 5 rr'taq 202I roaa).

Crarr.s 28, Cr:arrs,42.
2. fpaxgaucruft KoAer<c KP or 8 rr.las 1996 roga Ns 15 (B pe4arqrau 3aronon Kuprur:crofi
pecny6ruru ot 11 anpena 2023 rorc l',lb 86). BneAes s Aefictsue 3arouou Krtpru:crofi
pecuy6nuru ot 8 ]Mas. 1996 roAa Ns 16). Hacru I. Cra:rrq 1. OrsoueHl'Is, perynrpyeMble

rpaxAaHcKr{M 3axoHoAarenbcrBonr, Crarrx 34. Cnyxe6uas. u KoMMeprrect<at taitua, Crarts' 62.

d6t""n""re pe6enxa noJrHocrbro Aeecuoco6urnu (euaucuuaqur), Crarus 99. Y,qouerBopeHl'Ie

rpe6onauuft KpeAr{ropoB, Craus 204. Horapualtuo yAocroBepeHHble AoBepeHHocrI{ vr

rprpaBHeHHbre K HuM .4oBepeHHocrr.r. 
TIACTb II or 5 .runaps' 1998 roAa Jt 1 (B peaaKlleil'r

3arconon Kp ot 5 or<rx6pr 2023 roaaNs 185). BeeAeH n Aeftcrnue 3aroHotvt KP or 5 rnnapr

199g roaa J',lb 2. Crar"" 59S. llpana Kpe.{r{ropoB rrpu apeHAe npeArlplafirnn, C'tarrx 668' Onnara

pa6or, Crart.s 632.tIopxAoK orrnarrr pa6orrr, Ctarrs 77I. OuepeAHocrb cilucalJ-vIfl AeHexHbIX

cpeAcrB co cqera, Crass 997. OrsercrBeHHocrb lopu.{r{tlecKoro Jrur\a unfl rpaxAaHHHa 3a

BpeA, npu.rnuennuft ero pa6oruuxorr.r, Crarrs 1014. Oupe4elenue :apa6orra (.uoxo.ua),

yrparreHHoro B pe3ynbrare noBpexAeHr4rl 3.4opoBsx, Crurcx 1015. BosN'{eqeHl{e BpeAa npu

rroBpex(AeHr" a4opou"x pe6eHra, Crarrs 1020. llnarexn rlo Bo3MeIIIeHI{ro BpeAa' Crarrg 1i20.

Cocran HacJIeAcrBa.

3. Tpy4oeofi Ko4erc KP or 4 anrycra 2004 roaa }lb 106 (B pegarqnu 3aronon KP or 23

4era6pr 2022rotaN 123)

BOTIPOCbI:

1. Vupannenue qeJroBerrecKrrMr.r pecypcaMrl I(aK ocHoBa ycue[ruofi Aef,TerbHocru

opraHpr3arluu. flpuuqrrrrbr r.r MeroAbI yrlpaBnenl{t qeroBeqecKrlMll pecypcaMlr.

2. Co4epxaulae I'I crpyKlypa KaApoBbIX rexllo;rorufi s Vr{P'

3. Hoprraarunubre u [paBoBbre ocHoBbI npHMeHeHI{f, KaApoBbIx rexHoJlorr'Ift. Tpyaonoft

roaexc KP.

4. or6op nepcoHana KaK KoMrrJrer(cHafi KaApoBaJI TexI{oJIOIlIs.

5. Texuolorunnpl'IBrerleHl{fl rlepcoHaJlaBopraHrl3allurc'

6. llpoue.uypa or6opa KaHAI4AaroB Ha BaKaHTI{yrc AonxHocrb'

7. TexuOlOrutnpOBeAeiIpIsIKa.UpOBOrO CO$eCe.4OBaHI'Ifl C cOI4CI(aTeIsMu'

8. Konr<ypc KaK nporleAypa no46opa KaApOB IIa BaKaHTHyIO AOJIX{HOCTb.

g. oqenxa nepcoHana: norryTr{e, ueJI}I, STa11bL MeroArr oIIeHKI',I nepcoHana HR

MEHENXMEHTOM.

10. Arrecraqus nepcoHana: opraHl{3a\vs'vrrpoBe.4euue'

1 1. Bgauruocns3b oqeHrs.r [epcoHana u arrecraql{Ll C Apyr[IMI'I SJIeMeHTaMI'I CLCTeMbI

y np aBnel{utl qero B er{e cKI'IN{ I{ p ecyp caMla.



12. Kagponoe [naHr,rpoBaHue. Sransr KaApoBoro [naHLIpoBaHIrt B opraHv3aUxu.

13. Oarroptr, BJrlrrrculrle Ha rrnaHlrpoBaHl,Ie uorpe6nocrl,I B areJloBeqecKl{x pecypcax.

14. Aualug fi orrkrcaHr{e pa6orur (pa6o.rero uecra): Ha3HaqeHue rr coAepxaHve.

15. llo,q6op rreJroBerrecKr,rx pecypcoB: noHrrl{e, 9T€IrIbI, I{x xapaKTepl{crl'IKa.

16. Bneurnue r{ BHyrpeHHr,re r{croqHI4KI4 np[BnetIeHLIs uepcoHiula, rlx oIIeHKa.

17. MetoArr or6opa nepcoHana, ux xapaKTepucrl'IKa.

18. Co6eceAosaHr.re KaK MeroA or6opa repcoHaJla. flpanuna rpoBeAeHLIs co6eceAoBanvfl.

lg. Kounypcuoe 3aMerrleHr{e BaKaHTHbrx AoJrxHocreli: nonsrue, BI{,{bI, IIeJI}I KoHKypcoB;

TEXHO JIOTIII4 I,IX NPOBE AEHI4[.

20. Haftru ua pa6ory: fipoueAypa, HcrotIHI'IKI'I' I4x oIIeHKa.

21. llpoueaypa npr{eMa ua pa6ory. TpyAonofi AoroBop. ,{olNt'IocrHail I'IHcrpyKIII'Is.

22. flpanonoe perynlrpoBauue nafinaa rr yBoJrbrreHr.rs nepcoHaJla.

23, Konrerrreurrfi AoroBop. Tpygonoft AoroBop. OcHosHrre npaBa vr o6geaHuocru

pa6oururoa.

24. Vnpanneuuesltcso6ox,4eH[eMrlepcoHana

25. KPI uepcona.na. Pons KPI s MorI{BaIIHI'I corpyAHI{KoB.

26. Arrecmqu.f, nepcoHana: ocHoBHbre rleJrr4, noptAoK npOBeAeHI,Is, OCHOBHbIe sTaIIbI.

27. llossrrae Aelonoft Kapbepbr. Bugu Kaplepbl. Srautr Kapbepbl. VnpanneHue Aerosofi

rapsepoft.

28, Pa6ora c KaApoBbrr\{ pe3epBoM: nJraH I4 ocHoBHbIe sTanbl rlpoqecca (popvuponanux

pe3epBa KaApoB.

29, Texuoloruu yrpaBnelrr4r rpyAoBbrM noBeAeIrrIeM LI i\{orplsalluefi nepcoHaJla.

30. Cyqnocrr u coAepxaHr4e KaApoBbrx perueuuft n opraHll3arluu. Ilpoqecc r'pkr]Hfl"tkrfl

KaApoBbIX peuennfi.

CVPOOJIOP:
1. Yrorr,rgyg ufiruluxryy [rrrrerrrauuH Herr.I3I4 Karapbl aAaM pecypcrapblH 6auxapyy. A.qart

pecypcrapblu 6aurapyyHyH TIpITHIII{rIrepIz xaHa Merogopy.

2. APBaaru KaApAbIK rexHoJIorI'IsrapAbIH Ma3MyHy xaHa rY3YMY.

3. Kagp4rrr rexHoJrorrrflnapAbr KonAorryyHyH qeHeN{AI{K yIryKTyK 6asacrr. Krrprrra

Pecny6nraracblHblH Surer KoAeKcu.

4. Ka4pnapAbl TaH,qoo K6MIIJISKSTYY KaAp TeXHoJIofIl.scbI KaTapbI.

5 . Vrcltra KaApnap.qbl TapryyHyH TexFIo Jlorl{snapbl.

6. Bonr opyHra rananKepJlepAl,I raH,4oo raprw6w.

7. A6urypueHrrep MeHeH KaApAbrK MaeKreIrYl'JIepAY erKepYY rexrloJrofHscbl.

8. Bour opyHra KaApnap,qbl raHAooHyH raptu6n Karapbl KoHKypc.

9. Ka4pnapAu 6aa-noo: Tyr[yuyry, MaKcartapbl, gTallTaplr. KaAplap MeHeAXI\{eHru rapa6nnau

nepcoHanAu 6aaloo bIKMaJIaPbI.

I0. Ka4prapAbr arrecralluflnoo: ylourrypyy xaHa orKopYY.

11. llepcoHzutAn 6aaloo XaHa arTecTaIIusJIooHyI{ aAaM pecypcrapblH 6aurxapyy

cl,rcreMacblnnn 6 arura gJleMeHT'repll' veuen 6afi lansrur,t.

12.KagprnpAbr fiJraHAarrrrbrpyy. Vrorr.rAa rlepco]IanAbl rIJIaHAaIrrbIpyyHyH erarrapbl.

13. Aaau pecypcrapbrna 6onron ranarrrapAbr rnau.{amrblpyyra raacLrp emrqY (parroplop.

l|.LIfitru (xyuyru opAyu) TaJI,{oo x<a]:dla6asuAoo: MaKcarbl XaHa Ma3MyHy.

15. AAau pecypcrapblH raHAoo: rYlrYHYrY, srarrapbl' aJIapAbIH MYHo3AeMonepY.

16. KagprapAbr rapryyHyH TbrrrrKbr xaHa uurra 6ynaKrapbl, anap,4bl 6aa-noo.



1 7. Ka,qprap.ubl ranAoo bIKMarIapbI, anapAblH MYHo3AeMeJIopY.

18. I4Hrepnbro KaApnapAbr raHAoo brKMacbr Karapbl. I4urepnHo orKepYyHYH spexeJlepu.

19. Botlr KbI3Mar opyHAapbln KonKypcryK seIlooro: KoHKypcryH TYIIIYHYry' rYpJIopY,

MaKoarrapbl; aJIapAbI I{IIrKe allrblpyy \^{YH TexHOJIOfI'IflJIap.

20. XyuyurKa anyy: rapru6u,6ynartapu, urap4br 6aa-noo.

21. Xyrr,ryuKa arryy rapru6u, Surex KeJrlrilrrMr.l. xyuyurtyH cYperTonYrry.

22.KagpmpAbr lrrrrKe ra6rm anyyuy xcana 6oruoryyHy yKyKryK xeHro caJlyy.

23. XarraaarrbrK KeJrr.rrurru. 3urer KeJrr{ru}rMl{. KbrsN{arKepnepAplH HefI'I3rI'I yKyKTapbI xaHa

Mr4JIAerTep[.

24. Kagpmp4u 6ornoryyny 6arurapyy

25. KaapnapArrn KPInepu. Krr:narKepnepAlr MoTI,IBaIII{lIJIooAo KPIst'Iu poJly.

26.KagprnpAbr arrecrarlr4flJroo: Heru3frl MaKcarrapbl,tapru6n, Her[3il4 STarITapbI.

27 . Buz]Hec Kapbepa ryuryHyry. KaprepaHHH rYpnepY. Kaprepa sranrapbl. BusHec MaHcaII

6arurcapyy.

28. KaapaHK pe3epB MeHeH r.rrureo: KaApAbIK pe3epBAL rY3YY rpOqeccI4HI',IH IIJIaHbI xaHa

Heru3rr,I 3Tanrapbl.

29. Srraren xypw-rypyMy xcaHa KbBMarKepJIepAI,IH MorllBallllgcrur 6a[rxapyyHyH

TexHoJIOrrlflJlapbl.

30. yroM.qarbr KaAp,qbrK qequMAepAr{H Mar{br3bl xaHa Ma3Myny. Ka4p4bIK tleql4MAepAu xa6ltn

anyy npouecclr

rIP OTPAMMA rIO AI,ICUUIJIIIHE :

(METOAbI CTPATEIIITIBCITOI O MEHEAIITMEHTA)

Tervra 1. Cyrqnocrb crpareruqecKoro yrIpaBJIeHIIfl u ero o6qas xapaKTepucrlrKa.

llonsrne cTpaTeruqecKoro yilpaBJreHr{s, cTpaTefl,Iu I{ cTpaTerI'ItIecKoIo [naH[poBaHI'Is.

Ouloco(fHs crparerrarrecKofo ynpaBJreHlrs, ee coorl{ollreHlle c KoHllenquefi yupauleHqecKofo

paq[or{aJlr43Nra, cucrclruHli u cllryaquouilntfi Ilo,{xoAbl KaK MeToAoJIofI4qecKalI ocHoBa

crpareruqecKofo yflpaBnenrry. CocrsorueHue crpareruqecKoro I4 oleparl'IBHoro ynpaBneHllt.

Bperueunrre paI{KLI cTpaTerl4r{ecKoro IIJIaHI'IpoBaHvfl vt ynpaBneHl{fl

BgaNNaocnsgl cTpaTefr{qecKoro, TaKTr,IqecKofo, o11epaTI,IBHOfO yrrpaBJIeHLIs. 3ap.a'au

cTpaTer[qecKoro MeI{e,4xMeHTa.

-KonauoHeHTbr crparerr1recxofi nupalarlAbl: KopnoparllBHarl (uoplpenruax) crparerux;

AeJroBaJI cTpaTeru{; $ynr<quorraulbnafl. cTpaler}Is; onepaqlloHHat cTpaTerllfl'

OcnosHge cocraBJrrroque crpareu,rqecKoro MeIIeAXMenra. CrpyKTypHbIe 3JIeMeHTbI

MOAenr.r cTpaTeluqecKoro y[paBneHl{fl W ABfl3b MexAy HI'IMI',I: OnpeAeneHlre Muccr4r4Ia Ilelefi

KoMrraHlru, anaJu4s sHeruHeft u nuyrperulei.r cpeAbl, onpeAeneH1le crpareruqecKux

Bo3MoxHoctefi, nrr6op crpaTefr.rn, BbInoJIIIeHI4e crparerupl, KoHTpoJIb BbIrIoJIHeHlI.fl.

llpo6neuu 14 Tpy.[Hocrrr rrpr,rMer{eHr4s crparefuqecKoro ynpaBneHl'Is. Heo6xoAl'IMocrb

pa3,qeIeHug CTpaTefIlrIeCKOro u OlepaTHBHOro y1rpaBJIeHI{fl' COsAaH14e OpraHoB

crparer[qecKoro ynpaBJreur{fl: crparerr.Iqecrofi grEpeKIII{a, KoMI'ITera rlo crparerl'IqecKoMy

nrraHr{poBaHr.rro rr t..q. Irla*aneuue crrcreMbl nJlar{IrpoBaHplt u 6toAxer}IpoBaHl'Is. CogAanve

uuQopl,raquonuofi crrcreMbr crparerr.rqecKoro nnaHI,IpoBaHI,rr. llpo(fecclloHaJll'I3allus coBeroB

AupeKropoB.

Teua 2. Vlcropurr craHoBJreHr,rq H pa3Brrrrrfl CTpareruqecKoro flJraHrrpoBilH.rrs Lr

yrrpaBJIeHUfl



20-30 roAbr ABaArlarofo BeKa. Co3AaHr{e SrIHaHcoBbIX cJlyx(6, Koropble pa:}pa6arblBalor

roAoBbre $uuaHconue nlasu-6roAxerbr. 40-50-e roAbl. Pasnrrtrre reKylrlero oneparuBHoro

rrnaHr,rpoBaHr4r. Cepe4raua 50-60-e fr. Bue4peune [epcneKTllBHofo ruIaHI'IpoBaHI{t.

llpuueneuue MeroAoJrofuu AorrocporrHoro [naHIrpoBaHI,Is. Cepeguna 60-x. Ilepexo4 K

crpareruarecKoMy flJraHr{poBaHr,rrc. Ha.raro 70-x. CtpareruuecKoe nnaHl{poBaHlre

gBoJrroq[oHtrpyer B crparerr{qecKoe ynpaBJIeH}Ie. 80-90- e. Pa-ssurue c[TyaII[oHHbx lroAelefi

cTpaTef lltlecKoro ynpaBneHl{t.
lUrolrr crparerr.rqecKoro MeHeAXMeHra. [kola fluzaiaua. lllxo.ua [raHIapoBaHI4s.

lllrola nporHo3r{p oBal:afl.. lllxola npeAnpl{Hl,IMareJlbcrBa. KornuruBHail IxKoJIa. lllxola
o6yueugx. lflxola BJracrr4. l[xona KyJlbrypbl. [lxola sneluuefi cpeAbl. Lllxola xon(fzrypaqvu

MoAelu crpareruqecKoro MeHeAXMelITa. MoAenr fapnapgcroft IrrKoJIbI 6usneca.

Mero4onorrqecxr.te npr.rHqr{rbr MoAeJILI fapnapAcnofi umolrr 6ugneca. MoAell 14. AucoQQa.

MoAenr Creftnepa. CraryaquouHbre MoAeJrIl crparerllqecKofo ynpaBJIeI{rIs: ylpaBneHlie nyreM

paglrerpoBaHrrs crparefuqecKr.rx 3aAarl; ynpaBneHl,Ie no cla6blM oLITHaJIaM; ynpaBJIeHI'Ie B

ycnoBLIflX CTpaTerI'IqecKIlx HeOlKIaAanuocreft .

Teua 3. Bu6op HarlpaBJreHuq pa3Burl{fl KoMrIaHrrIr

Muccns u rIeJrLr opfaHra3arluu. Paspa6orxa u nrt6op reHepanbHofi uelu (vruccuu)

opraHr,r3arlur[. OcuoeHbre rpe6oBaril4s. I( co,{epxaHl4ro MLIccuIl opraH}I3a&v. Kotrlnouenru,

,rpuntrracKarr rroJre3Hocrb r{ npe.{Ha3HaqeH}Ie Ml{ccura. @arropbl, BJII4flIoIqLIe Ha nrtpa6orry

MT4CCIJ.U.

Oopnrynuponra crparefurrecKoro BuAeHI,Iq. KoHqenqns xogqficrseHHrtx qe:refi'

Tpe6onariu.rr K rIeJrrM opraglr3arll'ru. CucreuHilI MoAenr qelefi opraHl{3alluu. HanpauleHufl' IIo

KSTO p bJ M y cTaH aBn I,I B aIOTct IIenII. Ct a4uu rrp O qegga IIe JI eII o n ar aHI4s.
'Oruoruenur 

B rleloqKe Mr.rccr4fl-Blr$e[rre- IIeJII,I- crparefl,Ifl- IJIaH peanll3allrlrl.

Tenra 4. Crpareru'recKufi aHaJrIr3

Mero.urr a1a1rr4sa nserunefi Lr BHyrpeHneft cpegrr Suprrarr. IISCT- anaJrvls' SWOT-

aHaJwrs, MaTpI4IIa yrpo3, M aTpLIqa Bo3MoxHocrefi , ra6luqa npo (f unt cpeAbl.

AHar[g KoHKypeHr{r{r,r B orpacnn. MeroAbI aH€IrIH3a orpacnu lr KoHKypeHIII{lI. MoAelr

lsrrr cr.rJr KoHKypeHrIuu M.lloprepa. (Dopuu u I{HTerIcuBHocrb KoHKypeHIII4}I. flpu'ruHrt

uguenenufi B crpyKrype KoHKypeHrI4Hpr enerrHeii cpe4e. Kapru crparerl'IqecKux fpyrr.
K:uo.resHe (fanropn ycnexa B KoHKypeH'ruofi 6opl6e.

Aualng o6qefi [pr.rBreKareJrbHocrr,r orpacn[. OcHoeHrre gKoHoMnrrecKlle

xapaKTepr4crr,rKr,r orpacJrkr. Oqeuxa np[BJleKarenbHocrpl orpacJll{. flepcnerrunu pocra,

peura6elru o ctu, ct a6uJIbHo crI'I sHeuIH efi cpeAbl.

AHarus reKylrlero cocroflHrlfl KoMTIaHI{I{.

KoMnaHLIu. Culrsue Lr cla6rte cropoubl
Konrcypeurocuoco6nocrb KoMnaHI4I4 no IIeHaM lI
KoMnaHI4I4. Crp arern'recKl,Ie npo6len'lu KoMTIaHI'Iu

Tepra 5. Tuurr crPaterufi Pocra
EasosHe crparer-uqecKr4e aJrbrepHarr,rBbl: pocr, orpauuueuulrfi pocr, coKpaIrIeHI4e,

coqeraHI,Ie.
Crpareruu pocra. Marpuqa <ronap/prmor> Vl. Auco$$a nnfl orlpeAeneHl4fl

uaupanleru,rft crpareruqecrofo pa3Brrrlls. Crparerun I,IHreHcI'IBHoro pocra: ruy6oxoe

BHeApeHHe Ha pbrH1e, pacmupeHne rpaHI{II pbIHI(a, coBeprueHcrBoBaHple roBapa. Crparernu

r{HTerparlr{oHHoro pocra: perpeccr{Busrfi poct, lluTerpaurorumfi pocr, nporpeccunusrfi pocr.

Crparerun 4unepcu(puna{uou"oro pocra: KoHIIeHTpI4qecKas Annepcu6uKar\lrfi,

roplt3oHTanbHzuI AldBepcu(f uraqua, I(oHr.rIoMe pertqar- 4ranepcu$uKaIIut

3$QerrunHocrb AeficrnyrcIqefi crpareruu
KOMrraHI,II4, BO3MOXI{OCTI'I 14 yrpo3bl.

rBAepxKaM. KonrypeHTHat ycroftuueocrr

Tena 6. Crpareruq KoHKypeHIIIrll



flonsrr,re KoHKypeHTHoro [perMyrrdecrBa. Teopnx cpaBHI'ITeJIbHbIX [peIAMyIIIeCrn ['
pr.rxapAo (roueu 1g-Ha.rano 19 nerax). Teopeua Xexrnepa (1919r.) u otmua_(l935r.). Tpyan

Jleourbesa B. (70-e roAu 20 n). Teopua KoHKypeHrHoro rpeuMylllecrBa M. Iloprepa (80-90-e

ro4u). ,{erepuuuanTbl KoHKypeHTHoro [peI'IMyuIecTBa cTpaHrt' MoAenr Hall1aoHanbuoro polr6a

M.lloprepa.
Baronsre KoHKypeHTHbIe CTpaTerI'Iu Lr I4x npelIMyIIIeCTBa' O6qafl CTpaTerI4r{eCKaiI

MoAenb floprepa. crparerur irLIAepCrBa IIO lI3AepxKaM. crparerux tporycuponalr'l}.ls"

crparerux urnpoxofi ,aHQSepeHIII,IaqUU. ctparerur oIITI{MaiIbHbIx H3.qepxeK'

CSorycrapoBaHHaJI (nuulenax) crparefllf ua 6age HI'I3KI'Ix pI3AepXeK' C(poxycupoBaHHas

(nuruenar) crparefl'ta sa 6a-:e,uSQepeHuI'IaqI{I4 rIpo,qyKuHI'I'' 
crparer[rr corpyAHr,ItrecrBa. KonrypenrHble IlpellMylqecrBa crpareruItlecKux aJIb{HcoB'

Crparernu urLrflHufr u noilrorrleHr.rr. Crpareruu nepruralrnoft lIHTerpaII[u. Crpareruu

cyxeulrt 6ngneca - Ae3I'IHTerparJtrfl' 14 ayrcopcl{Hr'

lloguqur (fuprubr Ha none KoHKyp.tq"t. floguqug JII4Aepa. lloguqras 6pocalouero

Bbr3oB pbrHoqHoMy AaBneHr..rrc. llosnrlras nocneAoBarers. llogIaul{fl 3Haroulefo cBoe HaAnexalqee

MecTo nu p"r"na. O6opOnuteJlbHble cTpaTerl4ll nI'IAepoB' HacrynareJlbHble cTpaTerI4H'

Telra 7. Parpa6oTKa cTpaTerIIU C yqeTOM CneqnQnrcll oTpacJIH II CI{TyaIIIIU n sefi

KouxypeHuur n Soprr,rupyrorqeficr orpacJrr4 r41a lir4:FlaM[ItIHbIX pLIHKax. Konxypeuuux n

3penblx OTpaCJIJI1, B OTpagntx I{a gTaIIe 3agTofl trwr Cila4a' KOurypenqlu B ceIMeHTI4poBaHHbIX

orpu.n"*. Crparern1l NIfr 6rtcrpo pacryIIII{X Kovrnanuft, nHAepoB oTpacnn u rouuasufi-

np.an.4ouarenefi . crparerlru Anfi Hel(OllKypellTocnoco6nr,rx npe4upurrufi '

Te*ra 8. Oqeurca cTpaTeruft Aunepcutlnquponannofi KoMrlaHurr (nopr$elruuft

aua.nur)
BuAu nopr(f elrnofo auaJrr.r3a. Marpuqa Touucona Crprarlau,4a. Marpurla BocroHcxofi

KOHCaJrrr{Hroeo[ ,pynnur. MeroA nopr$enrnofo aHaJII'I3a Ha OCIIOBe MaTpLIIIbI MaxKuucn'

flpoqe4ypg vt [ocJreAoBareJrbrrocrb alarvr3a xosflfictseuHoro nopr$enr. OqeHra

rrpr4BneKareJrbHocrrr crparerr4qecKllx 3oH xogflftctsosauul (crpater[qecKl4x eAI'IHI4II 6nsueca)'

Oqenra KoHKypeHTHoio cmryca (bupMbl. CpanneHl,Ie crparoruIqecKllx 3oH MexAy co6ofi'

onpe4eueHr,re upuop[TeTHocTpr noApa:].4eJlenwfi, Atts..pa3MeIIIeHI{t pecypcoB

Telra 9. YnpaureHne peaJrusaqnefi crparerrrn
fnasHrre sa;1a.uvpeanr,r3allull cTpaTefl4ll vnpanneuue peanugaquefi cTpaTefI{II'

Bgaul,rocssgs crparerr.ru 14 oprurrru.luonuofi crpyKTypbr. CosAaH[e o(f$er<runnoft

Opa4"tit4qtt.- COsAaH[e KIiIOT{eBbrx xOrrauerenqnfi u KOHKypeHTHbIx sogN'IoNHOcrefi'

flpune4eulae opraHl43aquonnofi cTpyKTypbl B cooTBeTcTBI'Ie co crparernefi' Oaxroprt'

Bnl4sloilIue Ha IBMeHeHI'Ie opf alrl{3aIlzonnoft crpyKTypbl

ErcArxer rr cTparerurx. BHpa6oTKa IIOJIITTHKLI U npoqe,{yp B IIOMepXKy crparefl{I'I'

BHe4peuue nepeAoBbrx MeTOAr,rK n IIocTosHHoe coBepIleHcTBOBaHI4e. cucrel{br noAAepxKI{

crparerl{u. Cucreuu nooulpeHla fi AIrfl' rIoMepxKI{ crparerl{}I'

cogAanpre xopuopatunnoft ItyJIbTypbI B IIOAAepXKy cTpaTefI',III' I',ISN{eHeUrs

opfaHr,r3arlraoHnofi *yn"typut. Yupaeneuue I,I3MeHeHrlflMtr B opraHI{3aIII4I'I' llpeoAoleuue

corrporl{BneHr{, r43MeHeHr.IrrM. Mo6unprgarrus rroreHrluaJra opraHLl,sauJg,u Ant{ ocyuecrBJleHl4t

,tpur..t". P acnpe4eneHl4e pecypcos' I'IcnorHeHI{e 6roAxeron'

Tema L0. OuHascoBafl crparerrrn flpeAlrpuflTrq

Crparerur 11pr.rBflerreHur $nuaucoBbrx pecypcoB KoMrIaHvwI. Co6crseHHble I'I 3aeMHbIe

cpeAcrBa. I{enra u ocHoBHbre 3a$aqkr crparerr{r IIpI{BJIeqeIIIIfl pecypcoB AJI' OCyqecrBrIeHI'It

xogqficrneunoff AesreJrbHocrlr KoMnanr,rr.r. I4ctoqHlar[ (punancupoBa[trfi I'I xLI3HeHHHfi qlffil

rrpeAnpr4flTus. Bnerunx.a suuaucoBarl cpe.qa: pbIHKll lI BI4AbI flpl{BneKaeurrx QuuaHcoBbIX

pecypcoB. flpuueueuue 6aHxoscKI{X KpeAI4ToB, AoHopcKI{x cpeAcrB u pa3nilrlgrrx Son4oe'



Brmycx KoMlaHusMu axt\uit u o6rurauzft. BsaLrN,IocB{3b crparerlzu [pkIBJIeqeHIrt Sunancontx
pecypcoB c o6ruefi crparerueft KoMIIaHIII,I.

Crparerux ylpaBJreHrrr crpyKTypoft ranurara KoMrIaHLIu. CoornorreHlle co6crseuuoro
r.r 3aeMHoro Kanr4TaJra u o6ecneqeHpre (fuuauconoft 6esonacuocrl{ KoMnaHr4u. I{enn u 3a4a'urr

crparerr.rrr ynpaBneHLrr crpyrrypofi KaIIHTaJIa. MllnlaMugaqus 3arpar no rlpllBneqeHIrlo

3aeMHoro pr co6crseHHoro Kalr{Tiura. Cpe4uenrneueHHas crolzMocrb KarII{TaJIa n pblHoqHaq

cror4Mocrb KoMnaHprr{. OnrmaIasarlfis crpyKrypbr KaIITITaJIa u (popltuponanue pnuouuofi
cror4Mocrpr KoMrraHlrrr. Bsaul,rocss3b crparerl,Ilr ynpaBJIeHlIs crpynrypofi KaIII4TaJIa c o6qefi
crparerueft KoMnaHI4pI.

Crpa:rerux o6ecueqeuut ,$u:r'alr'conoft 6egonacuocrll KoMIaHLII{. lllareNecnoco6nocrr
u Sr.rHanconax ycroftur{Bocrb KoMrraHr,ru. I-{enu v. sa1aril4 crparefllu o6ecne.Ieuux SunaHcoeofi
6esonacHoctu KoMrraHr4r4. Ouepaquouuaa AetreJlbHocrb KoMTIaHHH lr rIpIlMeHeHLIe

oleparlr{oHuoro u (fuuauconoro phrqaroB. Pesra6enbHocrb co6crneHsofo KanI,ITaJIa Ia s$Qerr
(fuHanconoro pbrrrafa. CoorHorueHr4e orrepaurloHHofo u lpuuaucoBoro pIrcKoB Iz yilpaBJIeHI4e

uuu. @nnancoBarl 6 esonacH o cTb pI cTpaTeu4rlecKo e pa3BlaTne KoMIIaHHI4.

IrlusecraquoHHarr crparerr4s KoMnaHI4LI. I,lunecruquogHas AetreJlbHocrb rr

gKoHoMr{qecrue r{HTepecbr BJraAenbueB co6crseuHoro KarII{Tala. PealrHble I,IHBecrtrrryrur u

$uuaHconue r{HBecrr.rqun. Irlusecrprrlu?I B pei}Jlbuble aKTIIBbI KoMrIauI4rI. Xragnesurtfi qurn
KoMrraHLIu kr vrnr,ecrurlaoHHa.l AegrenbHocm. L{eltra v ocHoBHbIe 3a4aatv l{HBecrlru[ossofi
crparerr{u KoMrraHr.M. KparrocpoqHbre I{ AonrocpotlHble I4HBecrLIqrIoHHbIe pemeHlas I4 pLIcKIr.

Oueuxa Lr o6ocnoeaur4e BbrfoA SraHaucupoBaHnfl. peaJlbHblx IaHBecrLIqrIoHHbIX rIpoeKToB

KoMrraHr.tr{. Bsaul,roces3b r.rHBecrlrrluonnofi crparefl4l4 c o6qeft crparerzeft KoMrIaHI4Iz.

Crparerua yflpaBneH]rr crolrMocrbro KoMnaHI,IrI. Baraucosat fi cnpaBeAnlrBat

cror.rMocrb Kanrarana (6nsueca). I-{enu r4 ocHoBHbIe 3aAaql{ crparerlal{ ylpaBJIeHI{t crolzMocrblo

KoMnaHHr.r. Ocuosurre HanpaBJreHrds peutu:salquu crparerl4u yrlpaBneHl{fl crol{Mocrb}o

KoMnaHr,rr{: r{HBecrr.rrlr4oHHbre rrpoeKTbI, s(f(fenrunHoctr 6usueca H 83aLIMoorHoIIreHI4t

KoMrraHr.rr{ co crefir<xonAepaMr,r. Ynpaelenwe crlcreMoft c6alascl{poBaHHblx noxagarelefi:

QrlnaHcrr, MapKerrrHr, BHyrpeuHr4e npoqeccbl, nepcoHan. Kpurepufi oIIeHKLI [plzpocra
cror.rMocrr.r r rpr4BJreKareJrbHocrr,r KoMIIaFILIfi: EVA (Economic Value Added) - gKoHoMLIqecKaq

Ao6asreggas cror4Mocrb. Pesra6eJrbHocrb uunecruquft, cpeAHeBBeIIrelIHafl crol{Mocrb
Kanr4TilJra, o6reu r4HBecrrrpoBauHofo Ka[IrraJIa. Marcuuusaqua prrno.rHoft crol4Mocrll

KOMIaHIII{ pI CTpaTef LIrIecKo e pa3BI,ITI4 e KOMTIaHI'IU.

Teua 10. Crpateru'recKrlfi MapnerrrHr
CyqHocru r,r MexaHr43M crparerr{qecKofo MapKerl{Hra. Maprerl,IHroBble crparerl,Ill Ha

KopnoparrrBHoM, (fynrcquoHaJrbHoM vr orrepauuonHoM ypoBHtx ynpaBneuut. Ynpanleuue
MapKer[HroM Ha Koprroparr.rBHoM ypoBHe: nopr(penruste crparerlal4, crparerl{I4 pocra,

KoHKypeHTHbre crparefr4r.r. Yupaueuue MapKerI,IHroM Ha drynr<qnonaJlbrloM ypoBHe:

cefMeHTaIII{g pbIHKa, nrt6op qeJleBbrx cefMeHToB, rIo3lIquoHI{poBaHI,Ie v no3uql4oHHble

crpareruu MapKerr{Hra, no3r.rrlnonr,rpoBaHr{e, pa:pa6orna KoMnJIeKca MapKerunra. YnpaBJIeHIie

MapKeTr.rHfoM Ha r.rHcTr4TyrllroHaJrbHoM ypoBHe: ylpaBJIeHI{e roBapoM, Ilesofi I{ cepBI,IcoM.

Paspa6oma ronapuoft crparerr,rlr. Knaccu$uxaqllonHble rIpI,I3HaKI4 ToBapoB.

Crpareruuecruft aHaJrr{3 ToBapa. XapaxrepucrnKa roeapnoit ilonnrl{Kl4 npeArlpl{srl4{:

ronapusrft 3HaK, accoprplMeHT, ynaKoBxa, cepBI{cHaJI cl,IcreMa o6crryNunauu.s. I'IHHoBauI4oHHat

crparefr4.r{. Mapounar crparefr.rr. C:rparerran MapKeruHra Ha pa3nprrlHblx gTarlax xLI3HeHHoro

rlr.rKna roBapa. 3rannr paspa6orrcu HoBoro roBapa, BbIBeAeHI4e ero Ha pbIHoK. Tonapriste

crparei'un rro roBapHbrM rpymraM. IlporHos npoAall(, aHaJILI3 pllcKa. Ka.Iecrso roBapa.

Cos.uaHfie cr.rcreMbr sHro.quofi 4r.rcrpu6yunu. Kanalbl ToBapo,qBulnenvlfl., r4x BLrI.br)

Kpr4Tepr{r4 nu6opa. O6ocHoeanne nu6opa ypoenefi KaHaJIoB pacrrpe.4eneHllt ro ypoBHIo 3arpar
B cr,rcreMe pacnpeAeJreHur. Crpareruu npoABl{xeHwn. CrurvryrlupoBaHlze [poAax. Ynpaueuue
cereBbrM MapKerr{Hrou. Cnequanbr{bre rexHoJlofuu opraHIr3aIII4I4 cereBoft ropronnu.



Crpareruu MapKerr{HroBbrx KoMuyHuraquft. Cogepxaupre cucreMbr KoMMynuxa\uir
Mr.rKc MapKeTr.rHfa: KoMMyHuKarIuoHHbre MapKerr4HroBble cpeActna. KouuyHLIKarr.rBHaJr MoAeJrb.

Oqenra o6parHoft cB.s3r.r. Konalrynnrarr{Bnbre crparerr,ru ylpaBneHr,rr. I,lulpopnaarluoHHoe noJre

MapKerr.rHfa, ocHoBHbre gTarrbr co3AaHrzf,. Kounrercsuul crlcreMa crLIMyJIIzpoBaHr.rs c6rira
<cefirs rrpoMoyflrH). 3ua.reHrae AHpeKT uefir, TeneMapKerllnra, LIHTepaKTr.rBHoro u
BbrcraBorruoro MapKerrrura B ycnerrrHoM [o3r{quoHr,rpoBaHr{rd roBapoB. I4cuomgonauue
peKJraMbr r{ gJreMeHTon ua6mnr purefiuus Anr noBhrrleHr.rfl pe3yJrbraroB npoAtDK.

MeroArr qenoo6pa.:oBaHur [r rlenoBbre crpareruu. Bocupurrue rleHbr rroKynareneM r4

rleHHocrb roBapa. 3aaucurnrocru IIeHbr or r{3AepxeK, c[poca, KoHKypeHrlrrr4. Crparernx
qenoo6pa:oBaHur rro HoBoMy roBapy. Crparerur cuflTus. cJrLrBoK. Crpaterur [poHr.IKHoBeHr.rs.

CrpareruuecKoe u oleparr.rBHoe nnaHlrpoBaHr.re MapKerrdHra Ha npeAlpu.sruu.
Mapr<erunrosrrft rrJraH. flporpauuu, BKJrroqaeMble B MapKerl,IHronufi nJIaH. Paspa6orra
6rc.qNera MapKerr.rura u (fopua ero fipeAcraBnenvs.. Cuoco6rr cocraBJleul4fl MapKeruHfoBbrx
6roAxeroe. MapxeruHroBbre 3arparbr r.r lrx perynr{poBaHr.re. Knacur(furarlr4f, MapKerrrHfoBbrx
3arpar. flprlrue, KocBeHHbre u o6ulue KocBeHHbre MapKerlruroBble 3arparbl.

Teua 11. CrpareruqecKoe ynpaBJreHue rreJroBerIecKIrMH pecypcaMu
Crparerux yqP n o6qefi crparerr{[ opraHLI3aIIIzI,I. Ar<rya"nrnocm yr{P B

crparerl,Iqecxofi AesreJlbuocrpl KoMnaHlrrl. Ocuonurte cocraBJrrroul[e crrcreMbr qeroBeqecKux

pecypcoB: tfuroco(pua, crparerr,r{, rroJrr4rr{Ka, rpoqeccbl, npaKTLIKa, nporpaMMbl.

OuuqurenbHbre qeprbr crparerr4rrecKoro ynpaBJreHue rIeJIoBeqecKI{MLI pecypcaMl,I.

BgauMocss3b crpareruu6ugueca r{ crparefn Yr{P. BnurHI,Ie crparerlarrecKlrx qerefi ua
crpyKTypy HR-cnyx6lr. Kruo.reBbre Bonpocbr crparerr.rqecKofo ylpaBneHr,rr qeroBer{ecKr4Mr4

pecypcaMr,r. BrnaA Yr{P n ycnex KoMTIaHI{I{.
-Pealusaqnt 

crparerr.rr4 ynpaBJreHn.f, qeroBeqecKprMr,r pecypcaMr.r: KaApoBar noJrHTr4Ka.

Pearursarlus crparerr.r?r yr{P opraHr.r3arlr4r4. Cucrenra c6arancupoBaHHhlx noKasarerefi B

peanr{3aIII4I,I crpareflln YrIP.
Texnoloruu pa:pa6orKr,r crparerr.ru ynpaBrrenvfl. rleroBer{ecKl,IMl4 pecypcaMl{. Jloruxa

pa:pa6orru xa{ponofi crparerl,Iu.
llocneAosareJrbHocrb pa:pa6ornlr crparerl{z VHP. Onpegereuue rpe6onauuft 6usuec-

crparerhr,r K y[paBneHr4ro qeJroBerrecKlrMu pecypcaMll. Auanug pbIHKa rpyAa. Anarus crlcreMbl
ynpaBneHrrf, nepcoHtrnoM. Onpe4ereulre Kpr.rrr,rqecrl{x npo6reu yr{P. Onpegenenue Yr{P
crparerr,rn. C o4epNarure crp aref uu YVP. lhauuponaHr{e peaJln3aqun Yr{P crparerl4u

Krrc.resrre xapaKTepr4crrrKa crpareruuecroft cucreMbl ynpaBneHplfl rIepcoHaJIoM.

Kpurepuu eS$ ercrunno crr.r crparerr.rfi y[paBJreHut qeJIoBerIecKI{MI,I pecypcaMll.
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